
The Villages Chapter

SUBJECT:    Trip report to OutSide Collab Conference, Orlando area – UCF and Sunbridge 
Community at Lake Nona, October 13 to October 14, 2022

SUBMITTED BY:  Sue Egloff, president of FNPS, The Villages Chapter

GOAL:  “Increasing the adoption of sustainable landscape practices will help create a more 
vibrant, healthy, and sustainable future for all Floridians. Rapid population growth, water 
responsibility issues, land conservation challenges, sea-level rise, coastal community resilience, 
biodiversity loss, and climate change are a few examples of the challenges facing the Florida 
landscape. These vital issues in Florida require us to take action and change certain landscaping 
behaviors and patterns, so we can contribute to the solutions needed in the future.

The way we achieve our purpose for OUTSIDE is going to be determined by all of us. By 
coming together and working collaboratively, we can look for specific actions and solutions 
which we can apply toward achieving our purpose.” 

Major sponsors of this event were the Sunbridge Community developed by Tavisat in Orlando and 
Cherry Lake’s management with Timothee Salin (who spoke to us two years ago and is willing to come
back to give us an update).  Other sponsors were UF/IFAS, Dix-Hite, Florida Wildflower Foundation, 
Green Isle Gardens, Cannin Associates, Rain Bird, Sustainable Floridians, Life Soils, Ferguson 
Waterworks, Ecogenesis, AgriStarts, 1000 Friends of Florida, and Hunter.

Sunbridge Community, located near Lake Nona south of Orlando, is an over-55 community with 
13,000 acres of conservation land and a projected build of 35,000 mixed homes with schools, park, 
recreational amenities and vibrant employment centers.  It is very much in its infancy.  Del Webb has 
built an over-55 community close to it.  The Sunbridge Community is focusing on encouraging the use 
of Florida native plants everywhere.  Tavistock, the developer and his team, realize that Florida will be 
facing a crisis of not having potable water by the year 2035.  With the great influx of residents to 
Florida, this is a real concern.  Current known solutions of creating more potable water are to pay for 
desalinization of water (even though desalinization has been active in many parts of the world for 
decades, it remains a very expensive process) and/or governments may mandate a close loop system 
where we clean our own water to make it drinkable.  The biggest user of water is turf – to ensure its 
survival.  Additionally, maintenance of turf increases global warming with CO2 from lawnmowers and 
trucks hauling the lawnmowers; and fertilizer, herbicides, and pesticides to help it to grow thus further 
contaminating our water ways.  It is the cheapest plant to install at a home site and many homeowners 



love it and expect it.  However, the overriding issue is how can we make our landscapes sustainable, 
attractive, easy to maintain and ensure the longevity of the community while making it cost effective 
and maintain bio-diversity.  

WORKSHOP: Shifting to More Sustainable Landscapes in New Master Planned Developments

Oct. 13th from 12:30 - 4:30 PM

Panel Speakers:  Clint Beaty, Tavistock; Chris Hite, Dix-Hite; Timothee Sallin, Cherry Lake

This group provided a panel discussion on the Land Development Process exploring how current 
industry and regulatory structures shape decision-making and outcomes for the landscape.

Over three years of planning have occurred to develop Sunbridge to determine a suitable, attractive 
community for its environment.  These gentlemen took us through the planning process of a 
community and the considerations to be made with the limitations of the suppliers.  Please note:  
suppliers of Florida native plants have a short window of opportunity.  The plants are grown for six 
weeks, then they are in a condition to sell for approximately four weeks.  After that they look less than 
perfect and most gardeners will not buy them.  During the development of the Sunbridge community, 
the developer has explored many alternatives and are working with the University of Central Florida to 
obtain hard data on solutions to the site.  Timothee Sallin during his portion of the program mentioned 
that of The Villages does have the largest concentration of Florida native gardens in the area with the 
help of Stephen Turnipseed.  

The second half of the program consisted of technical presentations of the two research studies that 
are funded and underway to evaluate performance, ecological function and social perceptions of 
sustainable landscapes installed at Base Camp of Sunbridge.

These studies are being headed by two professors from UCF with graduate students.  Brook Moffis is 
part of one as her doctoral thesis.  The presentation covered what they were studying, collecting data, 
and how they scientifically analyzed it.

Demonstration gardens were installed at the common area of the development for visualization by the
community, educators, and community suppliers.  Each garden had two sectors with the same Florida
native plants in each sector for comparison.   The first portion did not have any amendments to the soil,
essentially it was sand.  In the second part, the soil was amended to include biological material from
storm water managements ponds, horse and/or cow manure, compost, etc.  Metrics obtained:  plant
survivorship and  growth;  pest  and  herbivory;  public  perception;  ecological  value -  pollinators  and
arthopods; soils- organic content; components-nitrogen, pH, water holding capacity, and bulk density.;
and irrigation and maintenance.  

Field trip to the Sunbridge community to view the exterior of the model homes with Florida 
native plant landscapes.  Installation of the landscape occurred four months ago.  There were a couple
of homes that were owner occupied.  The landscapes were tastefully done.  A patio was done with 
blocks and small stones between two home sites; otherwise there were no stones.  Some of the plants 
were twin flower, frog fruit, mimosa, coonties, bee balm, dune flower, scarlet sage, muhly grass, stokes



aster, beauty berry, rosin weed, etc.  Pine straw and wood chips were the mulch coverings. The builders
are using these home sites as a quasi demonstration gardens by taking careful notice of what plantings 
are working and which ones do not work as well as well as their maintenance requirements.  
Surprisingly, the retention pond did not have any plantings around it to minimize unwanted chemicals 
in the water (runoff from homes and streets which is bound to have unwanted chemicals). A small slide 
show will be developed to be shown prior to our November meeting with the pictures taken of the 
home sites. 

Afterwards we were presented with a sales pitch clarifying the attributes of the Sunbridge community.
Features were:  larges expanse of nature trails; homes that are energy efficient – several homes have
Tesla solar roofs;  all homes are less than 1000 feet from a playground for the grandchildren; the school
K-8 teaches sustainability in the landscape to ensure the continuance of the community’s ecological
footprint and bring home facts to the parents; all medians have only Florida native plants in them which
are attractively arranged; the sales staff is onboard with the sustainability concept of Florida natives to
relay to new homeowners.

The afternoon session covered The New-Yard-Pattern-Book depicting sustainability landscapes with 
Florida natives.  This was spearheaded by Christine Hite of Dix-Hite Company with a group of summer
interns.  The interns were very happy to work on such a worthwhile summer project and it shows by the
creativity and thoughtfulness put into its creation.  Below is a link to “the-new-yard-pattern-book.”  
Remember this is a work in progress and will evolve to meet changing needs.

https://outsidecollab.com/the-new-yard-pattern-book/

The next presentation covered Maintenance of our new Florida native gardens.  Maintenance of 
Florida natives is critical for the acceptability to the average homeowner.  It is to be done consistently 
to maintain the desired look of one’s home site.  We will have a new paradigm for yard maintenance for
Florida natives.  Today, yard maintenance is mainly made of people who mow lawns, edge, and prune.  
There are very few professionals who know what are Florida natives and how to maintain them.  A 
need exists to re-train current landscaper professionals to take care of native landscapes by teaching 
them what natives exist, which ones are invasive to eliminate them, and the needs of natives.  Teams 
will no longer need to have costly equipment to manicure lawns, pollution will be minimized, and the 
task will be more creative.

In an effort to accomplish the retraining of landscapers, Outside Collab has created a series of videos 
for the landscaper.

Use the below link to view the presentation provided at the seminar to encourage landscapers to 
increase their skills to support Florida native landscapes.

https://outsidecollab.com/video-series-landscape-maintenance-practices/



Keynote speaker – Thomas Rainer, a registered landscape architect, teacher, and author living in 
Virginia is a leading voice in ecological landscape design, has designed landscapes for the U.S. Capitol 
grounds, the Martin Luther King, Jr. Memorial, the New York Botanical Gardens, as well as over 100 
private gardens from Maine to Florida.  Co-authored with Claudia West, “Planting in a Post-Wild 
World” was selected by the American Horticultural Society, as one of their books of the year for 2016 
(obtainable on Amazon).

During his presentation, Thomas focused on:

• How do we make the green cities of tomorrow – example High Line in New York City where 
the city has established a green space on old tracks above the city – very impressive.

• How do we preserve and rebuild the biodiversity of our wild places?

• We bridge the gap between horticulture, ecology, and landscape architecture.

• We design plant systems.

• Paradigm shift in planting design.

• Plant System Approach

-Plants as intermingled populations

-Plants place themselves

-Plant lists/mixes as dominant mode of design

-Embrace the stresses as assets

-Soil fertility is the enemy

-Management of the entire community to embrace

• Each wild plant community has a unique set of patterns, forms and dominant species that give 
its character.

• Planting design is to be maintenance driven.

Some of the Attendees whom I personally met: 

Members from FNPS Lake Beauty and Tarflower Chapter.  No one from State FNPS was visibly there. 
The leader of FNPS’ Council of Chapters did Zoom the first day’s presentation.  I mentioned to the 
organizers that they should be invited.  We should share the body of knowledge out there.

I did touch base with Timothee Sallin.  We discussed arranging a trip to Cherry Lake in Groveland to 
see their demonstration gardens.  I hope this is of interest to the Chapter.

At the social hour at the end of the Conference, I did speak with Christine Hite whose firm developed 
“The New-Yard-Pattern-Book” and her team.  She mentioned expanding the publication with the 
different habitats in Florida.  I sent her FNPS’ Good Neighbor Guide.  We talked about the need to 
share information collegiality.  



Landscapers and Landscaper designers from Orlando area.  The designers seemed to be focused on 
large projects; theme parks, company offices, etc.  There were a couple designers that did do resident-
ail landscape designs.

Many of the attendees were from UF.  Spoke to a couple of people who taught storm water 
management systems and water and are teaching students the need to landscape retention ponds to filter
the chemicals people have put in their lawns.  

I spoke at length to a real estate lawyer whose avocation is getting involved with water management.  
He is willing to come speak to us in The Villages.  I suggested he write up an outline of what he would 
like to talk about and the program team will determine if it fits our goals.

The conference was certainly worthwhile.  It is encouraging to see an industry is developing where 
native plants are the driver so we can maintain our most valuable resource, water while protecting our 
fauna.

A couple of follow up actions came to mind while listening to the presentations:

• The need for a local supplier of natives in our area.  If all of us ask our favorite nursery for 
natives, perhaps they will stock them.  Make sure you buy Florida natives when available 
locally.

• Educating the sales team of The Villages to embrace native gardens.

• Entice the developer provide more native plants around the retention ponds – re-landscape the 
older ponds.  In the newer sections, there are many more Florida natives and it is attractively 
designed.

• Entice developer to put more natives in medians.

• Make the residents of The Villages much more aware of the need to conserve water by reducing
or eliminating turf.  Planting natives need less water when established.  Owners need to turn off 
their sprinklers systems when it is raining.

• It is great we are the friendliest hometown but if we do not have potable water, people will not 
want to purchase homes here and the value of our homes decreases.

• FNPS, The Villages Chapter to earmark enough money to send two people to a conference like 
this one each year.

• Arrange a field trip to visit Cherry Lake in Groveland to talk to them and visit their 
demonstration gardens we heard about when Timothee Sallin was a speaker at our general 
meeting.


